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MEMORANDUM FOR; .. Morning Meeting Participants

SUBJECT: . Requests from and Information About
, Admiral Turner

L .+~ Admiral Turner expects to be sworn in at the White House within
a few days after his return on 3 March. He hopes to have the Prédsidant

- visit the Headquarters Building and spcak to CIA and other Intelligence

Community employees in the Auditorium on or about ¥ March. He will

. retain an office and staff Indefinitely in Old EOD and will move back to

Suite 175 upon his return, roughly dividing his time between NOR anc

Admiral Turner has levied the following additional requests to be
completed by the time he returns fo Washington on 3 March:

1. Themes for the first NFID meeting after Admiral Turner
returns from his farewell calls. o
(ACTION: John McMahon has been acdvised, )

2. Themes for an Auditorivm assembly of CIA persc;mlel

.. with special emphasis on creativity and control, )
(ACTICN: | [has been advised. )

3. A listing in priority order of rost-confirmation Congres-

o
ALLLes ¢

sional calls and appearances befora oversiaht and othor cor
that have a direct interest in the Intellizence Comraunity.

(ACTION: /George Cary have been advined. );
4. Preparc approx; miately 20 orinuta brielir

Turner's use in meetings with the 3w 50,

return,  Use list preparcd fov this i

Admiral Turner on Thursday, 17 05 =
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5. Maintain for Admiral Turner a chronology of the Prasidae-ity
marginal notes on the P03 which require Intelligence Community nction,
(ACTION: Sayre Stevens and Paul Walsh have been asked to rnaintain

T e e

this collection of Presidential marginal notes with the understanding that

3 ota ARty

they depend on receipt of such notes from Brzezinskil
N . - 4

6. Develop procedure for providing finished intelligence to non..
oversight committees of Congress that deal with such irnportant issues
as energy, agriculture, international economics, etc. .
(ACTION: OLC/DDI and others. Sayre Stevens and Paul Walsh have

“been briefed)) : : o

7. In 2 mernorandum addressed to Admiral Murphy and Mr. Kacche -
dated 19 February, Admiral Turner requests the preparation of z tan _ '
minute presentation to the Cabinet on the capabilities of the Intellirence
Community and the latelligencersupport that can be “rovided to Gabinek
members. e also wishes to propose a "formalize  liaison system

__ between us and ecach Cabinet officer, Lo
o e - (ACTION: Copies of Admiral Turner's merno were distributed to John
ERR . iMcI\zIahon and Mr. Knoche on 19 February. In response to —gg;«rhl;i*—
- request from Admiral Turnex,)| |has prepared a papc XA
proposed remarks for Admiral Turner at the first Cabinet meeting he
attends. After further revision, it could provide a useful basis fo-
responding to Admiral Turner's raemorandum of 19 ¥ebruary.)

8. In a memorandum dated 19 February, Admiral Turner reguests A

25X1A ' | |to prepare a letter to Senator Stone (D., Florida) discussing-
certain aspects of an cstimate on the Middle Fast. : o

25X1A -~ - (ACTION: Lin collaboration with OI{Q~:;}‘1}_1H_£\E*()_:J.

Copies of Admiral Turneris Opeiing Staternont at thz S5CL confiremiion
heaving will be distributed at the Moraing Mecting on 22 Febroarwv.,

>

25X1A
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ADI AL STANSETELD TURNZR, U, S NAVY ﬁ
AT CONFIRMATION HEARINGS BEFORE v
- HHE S PATE_SLLECI_(DJ 1TTRE _ON I“[pLLJﬁ EHCE }

MR, CHAIRMAN, MEMBERS OF THE COMMITIEE, I

- APPRECIATE THE OPPORTUHITY TODAY TO EXPRESS MY VIEXS
REGARDING INTELLIGENCE, AND MY. NOMINATION BY THE
PRESIDENT AS DIRECTOR OF -CEHTRAL INTELLIGENCE FOR
THE UNITED STATES. 1 WOULD FIRST, HOWEVER, LIKE TO
THANK SEMATOR PERCY AND SENATOR STEVEHSON OF MY
HOME STATE, ILLINOIS, FOR THEIR GEHEROUS AND VERY

- KIND INTRODUCTIONS,

|  GOVERWMENTS, ®O LESS THAM IMDIVIDUALS, REQUIRE
ACCURATE AND TIMELY INFORMATIOHN OF WHICH TO EASE
DECISIONS, THE COLLECTION, EVALUATION, AND USE OF
INFORMATION TO PROTECT NATIONAL SECURITY AND TO
FORMULATE AND CARRY OUT A FOREIGH POLICY IS AN
ALTOGETHER NORMAL AND APPROPRIATE FUNCTION OF A
SOVEREIGN STATE. FORE THAW ToAT, IT IS VITAL 10 ARY
NATION WHICH ASPIRES TO RETAIL ITS POSITICH OF LEADER-
SHIP T THE WORLD,

. " ———————————

»&

TODAY, TN AN ERA OF FFFORT i0 REDUCE THTERFATIOUAL
|

TENSIONS, THE UHITED STATES REDDS AN THIELLIGENCE
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OBABLY MORE THAN EVER BEFORE,  CONGRESS ITSELF
HAS RECOGNIZED THE FACT THAT THE SUCCESS OF 0i-GOTiG
MEGOTIATIONS LIKE SALT AND ¥RFR WILL DEPEND IM PART
O CUR ABILITY TO VERIFY THAT THE PROVISIOHS 0OF PAST
AGREEFENTS ARE BEING FET. THUS, OUR INTELLIGEHCE WILL
"BE ONE BASIS FOR DEVELOPING MUTUAL TRUST, IF IT IS
FAULTY WE FAY MISJUDGE; IF IT IS IRADEQUATE VE HAY
NOT READ THE SIGNALS CORRECTLY. WITHOUT GOOD INTELLI-
GENCE WE fAY MISS OPPORTUNITIES FOR ENSURING THE YWORLD
OF PEACE. 1 INTEND TO HAVE THE BEST INTELLIGENCE AGENCY
DN THE WORLD. T THINK THIS CAN BE DOSE AHD STILL BE
. FULLY CONSISTENT WITH AMERICAN VALUES AND LAY,

AT THE SAWE TINE THAT HE ARE WORKING TOMARD
INTERNATIONAL UNDERSTANDING, WE ARE ALSO WITHESSING
SUBSTANTIAL INVEthtNT BY THE SOVIETS IN WILITARY FORCES.
WHETHER THEIR FORCES‘ARE LARCGER OR SMALLER THAN GURS,

OR STRONGER OR WEAKER, OR BETTER OR POORER, IS QOPEHM

TO PROLONGED DEBATE. IT DOES SEEF CLEAR TO [iF, ROVEVER,
THAT WE ARE GOING 70 REQUIRE ALL THE LEVERAGE THAT

GOOD INTELLIGENCE CAN PROVIDE TO CUR MILITARY FORCES IF
WE ARE GOING TO REMATH ADEQUATELY STEONG FOR OUR HEEDT,
AND, THERE ARE FMORE THAN MILITARY COMCERNS 13 7000
CHALLENGE TO AMERICAN [INTELLIGEMCE, INTELLISENCE JUST
BE AYWARE OF FOREFIGN POLITICAL, FCOLOMIC KD SO0

e
}J. D
-
,..
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ALL OF THESE T3l ASSESSING PROSPECTS FOR CRISIS ANl
DISORBER SO THAT AMERICAN POLICIES CANl BF DEVELOPLT
T0 ABATE SUCH PROSPECTS,
© THERE IS 10 DOUBT IN AY AIND THAT KE POSSESS
THE CAPABILITY TO HAVE TUE BEST OF ALL INTELLIGENCE
SERVICES. 70 DO THAT, THOUGH, VE MUST FUSURE THAT
OUR TNTELLIGENCE RESOURCES ARE EVPLOYED 11 AN OPTIHAL
FASHION, |
1l THIS CONNECTION, THE PRESIDENT HAS WITHLH
THE LAST FEW DAYS HADE IT EXPRESSLY CLEAR TO {E THAT
- HE EXPECTS THE DIRECTOR OF CEXTRAL INTELLIGENCE T0

- BE ABLE TO_ENSURE HII THAT OUR NATIONAL ORAL FFFORT T0
COLLECT AND AUALYZE CURRENT IMTELLIGENCE D T0
 DEVELOP fIEW SYSTENS OF COLLECTION AND ARALYSIS IS 1

ACCORDAICE WITH NIS PRIORITIES A 3 WITH MINIFAL DUPLI-

CATION OF EFFORT, HE ALSO WANTS TO BE ENSURED THAT

THE FOREIGH IHTELLIGEACE WORK OF ALL AGEHCIES OF THE
GOVERHMENT 1S BEING COMDUCTED STRICTLY 1H ACCOADANCE
HITH LAY AGD AMERICAN VALUES. ThE PRESIHERT 1HDICAER
THAT WHTLE [ BELIEVES TUAT TH:SE 0RJrrTIVES

ARE EHCOIPASSED BY EXISTING 18 /73 £rcurive

DIRECTIVES, HE TNTEHDS TO HODY 00 SELY WITH TH7 rosieres

-~

O ANY LLVISI(I> FO LA &0 10 F5- 0TIV penies AS iy
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. BE DESIRABLE TO ASSIST THE DIRECTOR OF CEt RAL
INTELLIGENCE FULFILLING THOSE CHARGES.

I' BELTEVE THAT WE CAN ADHERE TO THE PRESIDEHT’S
GUIDANCE FOR GREAT EFFICIENCY AND RESPONSIVEMESS WITHIN

- FULL LEGALITY WHILE SIMULTANEOUSLY FAINTAINING THE

AUTONOMY, THE IFAGINATIVE INITIATIVES, AND THE
INDEPENDENT VOICE OF THE VARIOUS AGENCIES OF OUR
NATIONAL INTELLIGENCE STRUCTURE. AS A HILITARY M,
I APPRECIATE THE IMPORTANCE OF MAINTAINING A
"DEGREE OF INDEPENDENCE IN (OUR SUBORDIRATE IATIGHAL J'ﬁiﬁ*““

INTELLIGERCE ACTIVITIES, AS WELL, OF COURSE AS IN

TACTICAL INTELLIGENCE OPERATIONS. I HAVE ALPEADY

DISCUSSED THIS QUESTION WITH THE SECRETARY AND DEPUTY
SECRETARY OF DEFENSE AND KNOW THAT WE ALL APPROACH 17
WITH OPEN AND COOPERATIVE KINDS. WE ALL SEFK THE
GREATER EFFECTIVENESS AMD EFFICIENCY FROM BETTER

DIRECTION AND D _COORDINATION: WE ALL hdij QNY THOUGHT

OF A DEGREE OF CEHTRALIZATION VAERE ALTERIATIVE
JUDGHENTS CANNOT BE HEARD AHD UHCERTAILTIES DISLUSSEL.
AGATH, THE PRESIDENT STATED THAT HE FFELS TEAT Dorision.
HAKERS TN COMGRESS, THE FXICUTIVE RhAr : A Tus
RILITARY ARE BETTER SERVED IF THEY ALL WORK E00

THE SAME FOUNDATION OF INTEILIGENCE, THIS 1S 107 10

H
SKY THAT CONSERSUS AMONG Tili VARIOUS CLENEETS WITHT
THE COMMUNITY NEED BE FORCED OR THAT LISSERTING (PIJ
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NEED BE STIFLEW,  CONTRARY VIEWS FUST BESPRESCHTIN,
BUT IN SUCH A WAY THAT THE RATIONALE FOR SUCH DISSEN!
IS CLEARLY EVIDENT,

IN FACT, WERE THE SEHATE TO COHFIRI ME FOR

THIS POSITION, T WOULD LOOK ON MAINTAINING THE OBJEC-
| TIVITY WHICH COMES FROM CONSIDERING DIVERGENT VIEWPQINTS
AS 1Y HIGHEST PRIORITY. OBJECTIVITY BENEFITS BOTH
THE PRODUCER OF INTELLIGENCE AND THE USER, OBVIOUSLY,

-~ THE USER BENEFITS BECAUSE HE IS GIVEN ALL REASORABLE

ALTERNATIVES. AS A USER OF INTELLIGENCE DURIHG MY
- ENTIRE CAREER, T UNDERSTAND VERY WELL THE TMPORTANCE
~ OF APPROACHING DECISIONS WITH A RANGE QOF CHOICES I

* HAND, MOT JUST A SINGLE OPTION. 1 ALSO BELIEVE THAT =
I AM AWARE OF THE DANGERS TO WMILITARY PLANNING AND °
OPERATIONS OF INTELLIGENCE ESTIMATES THAT ARE BIASED
IN ONE DIRECTION, THE PRODUCER OF INTELLIGENCE ALSO
BEHEFITS FROM EMPHASIS ON CBJECTIVITY BECAUSE HE IS
NOT ASKED TO COWMPROMISE HIS INTELLECTUAL OR SCIENTIFIC
IHTEGRITY TO SUPPORT AN ESTADULUHED POSITICH, BUT

IS ASKED TO LAY 0OUT ALL SIDES OF A CASL IHDICATIHG THE
LEVEL OF CONFIDERCE HE HAS Tit THE DERUCTIONS HE HAS
MADE FROI THE FACTS AT HARZ,  OSJECTIVITY HUST CONTINGS
10 Bl THE HALLMARK O OUR THTELLIGHLZE EFFORT.
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THAT TIHE WoRY OF THE INTELLIGENCE CONFURITY 1S
CONDUCTED | AMFULLY. T DELIEVE, WITH HY DEEPEST
CONVICTION, THAT OUR GREATEST STRENGTH AS A WORLD
POWER 1S OUR FHORAL DEDICATION TO THE RIGHTS OF THE
INDIVIDUAL.  IF ANY PART OF OUR GOVERMMENT IS PERCEIVED
TO FUNCTION OUTSIDE THIS FUNDAUENTAL AMERICAN TERET
IT CAN ONLY BRING DISCREDIT Of ‘THE WHOLE. I BELIEVE
THAT THE CONSTITUTIONAL RIGHTS OF EVERY AMERICAN ASF
INVIOLABLE AND THAT IT IS THE SOLEMY DUTY OF EVERY
AGEACY OF THE UNITED STATES GOVERINENT T0 PROTECT
THOSE RIGHTS.

- I ALSO BELIEVE THAT THERE ARE VALID NATIONAL
SECRETS AND RECOGHIZE THAT THE DIRECTOR OF CENTRAL
INTELLIGEHCE 1S OBLIGATED BY LAY TO PREVENT THE
UNAUTHORIZED DISCLOSURE OF INTELLIGENCE SOURCES Al
HETHODS. THUS, THOUGH AMERICAIN CITIZENS RIGAIFULLY
CAN EXPECT THEIR GOVERKVENT TO OPERATE OPEHLY, THERE
HUST BE A RELATIVELY SHMALL AMO'NT OF TMFORSATION AlD

ACTIVITY WHICH, FOR THE GOOD OF THE WHOLE SOCIETY,
MUST BE KEPT SECRET. AS LONG AS REPRESENTATIVE Co0UPS
OF DULY ELECTED OFFICIALS, LIKE THIS CONALTTEE Axn i
CHIEFR EXECUTIVE, ARE KEPT Hi-ORMED, AMD AS LONG AS THEY
Call ACT FOR THE SOLI‘_IV IN REGULATING SECEET INFOLATION
fiid ACTIVITIES, T THINK THE DIFETCHLT BALAIGT noqyss

Approved For Release 2002/05/09 : CIA-RDP83B00100R000100120037-3



roved For Release 2002/05/09 : CIA-RDP83B00100R000100120037-3
1ELf§ S w il

SARY'SECREEY AND AH OPEH, DEFOCRATIC SOCIETY
CAN BL MAINTATNED,
FROM 1Y DISCUSSIONS OVER THE PAST THO MEEKS

[T APPEARS TO FE TUAT THTS COMLTTEE HAS TAKEH GREAT
AND SUCCESSFUL STRIDES IN THPROVIiS COMFUNICATIONS
WITH THE INTELLIGENCE COMMUNITY, 1 FULLY SUPPORT
THIS PROGRESS AND PHILOSOPHY. - WITHIN THE LINITS OF
THE CONSTITUTIONAL PREROGATIVES OF THE EXECUTIVE
BRANCH, T WOULD INTEND TO DO fY PART IN ENSURING

THAT CONGRESS REMAINS A FULL AND KIOWLEDGEABLE PARTNER,
~ SIMILARLY, T BELIEVE THAT IT 1S INCUMBEAT O3
. THE INTELLIGENCE COMMUNITY 10 MAKE A SERIOUS ARD
 CONTINUING EFFORT TO AVOID OVERCLASSIFICATION OF
INFORFIATION AND LVEN TO ATTEMPT TG SELECTIVELY PUBLISH
UNCLASSIFIED IHFORMATION WHICH IS OF HIGH VALUE TO
OUR CITIZERS,
| ~ EVEN THOUGH THE VARIOUS DISCLOSURES OF QUESTIOHARLE

INTELLIGENCE ACTIVITIES DURING THE PAST SEVERAL YEARS
WERE NECESSARY, THEY HAVE DAMAGED THE PURLIC REPUTATIC
OF THE INTELLIGENCE COMMUNITY. £ THIRD ARTA OF EMPL’SIw
IOJLD B TO CONTINUE TO RECUTID Ti2i5 REFETATION, T
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WELL-QUALTFTED el ARD-HORKING 11DIVIDUALS Wb ARE

AS DEDICATED TO AMERICAM IDFALS AS ARY OF LS. AS
IN AMY ORGAMIZATION, THEY NEED A CLEAR UNDERSTANDING
OF WHAT IS EXPECTED OF THEM; THEY NEED THE IMPORTAICE
OF THE WORK WHICH THEY DO TO BE RECOGMIZED; AHD THEY
NEED THE OPPORTUNITY FOR REWARD. I WOULD IHTEHWD TO
MAKE THE REALIZATION OF THOSE GOALS ONE OF RY HIGHEST

PRIQORITIES, .

T0 ACHIEVE THIS VE HUST CONTINUE THE 1O Q’ OF
RESTORING COMFIDENCE IN THE CREDIBILITY OF THE INTELLI-
GENCE EFFORT. THIS CAN ONLY BE DOHE BY ACTION HOT

* WORDS.  REDUMDANT PROGRAIHS, PAROCHIAL CAUSES, AND
* HEEDLESS CCNTROVERSY WITHIN THE COMMUNITY MUST BE

ELIMIRATED, EVERYONE S FULL EFFORT MUST BE DLVOTED 10
PRODUCING THE FIREST QUALITY OF INTELLIGENCE IHFORMATION
AND ESTIMATES OF WHICH WE ARE CAPABLE. THAT PROBUCT |

- WILL MEASURE OUR INTELLIGENCE COMMUNITY'S WORTH. COUPLED

WITH GOOD COMMUNICATION WITH THE CONGRESS ARD THE

* MAXIMUM DISCLOSURE PERMISSABLE 10 THE PUBLIC, UF

SHOULD BE ABLE TO CREATE THAT MEASURE OF CONFINFNCE At
CREDIBILITY WHICH IS VITAL TO A SUCCESSFUL IRTELLICZNNE
PROGRAM,
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EXCITED BY THE CHALLERGE. 1 HAVE BECY 11 THE Sto/icr
'.OF OUR NATION FOR OVER 30 YEARS /\l 1 VIEW THIS APeOInT-
HENT AS AN OPPORTUNITY TO CORTIHUE THAT SERVICE 13 /i
AREA OF SPECIAL IHPORTANCE,
 GEHTLENEN, YOU HAVE Y BIOGRAPHY SO I SEE 1o
NEED TN DETAILING FURTHER MY EXPERIEHCE 1N MANAGIHG
LARGE ORGANIZATIONS OR TN THE ANALYSIS AND RATIONALI-
ZATION OF IMPORTANT DEFEHSE PROGRAIS.

IN CONCLUSION, THEN, MAY I SIFPLY REITERATE THAT
I RESPECT THE DEDICATED PROFESSIONALS 1 OUR CIVIL[AN
AND HILITARY THNTELLIGENCE ORGANIZATIONS. 1 WANT THEH
- TO REALIZE THEIR FULL CAPABILITIES. 1 HOPE TO ECOURAGE
THEF TO BE INNOVATIVE, QUESTIONING AND OBJECTIVE [n
THEIR APPROACH TO ALL PROBLENS. THE FEN AND WOUsi oF
THE INTELLIGEHCE COMMUNITY HAVE 600D REASGH TO BE PROUD
OF THE SIGNIFICANT CONTRIBUTION THEY FAKE 10 THIS BATION.
THEY ARE VITAL TO OUR CONTTHUED FREEDON BECALSE Tir
CONTIHUATION OF FREEDOM 1S DEPEINENT 0ff g QRECTTvn
AUARENESS OF ANYTHING WHICH COUID THREATEY [T

AT THE SAFE TINE, T UNDERSTAND THE MEEDEOR
HOHEST AND RIG[DLY VCCHRATE IE";éi:...{_i..;:?_ii'i(:f: ESSESSHT LS
IF THEY ARE TO BE USEFUL TO THT PRESIDENT Al THE
CONGRESS.  IF T AM COMFIREY, 1 WILL 00y v igono s v

Approved For Release 2002/05/09 : CIA-RDP83B00100R000100120037-3



-0 ARREOYE FPT BRRasR2093(08 109 GARDPRIR0Y] °°“f?9-”’3”°‘337?
WORK, TO ENSURE THAT A HORTHSHILE CONTRIBUTION 1S FADE
TO SUPPORT THE DECISION-MAKIHG PROCESS, AID 10 REGUIRS
THAT THE GATHERING AND DISSERINATION OF THTELLIGEHCE
IN THE UNITED STATES IS CONSISTENT WITH THe IDEALS
UPON HHICH THIS COUNTRY HAS FOUNDED, |
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